
“Board Refreshment”

…the euphemistic term that conjures up images of someone circling the boardroom with a tray of ginger 

ale and cookies. It’s back in the spotlight again.  

Latest research by PwC found that board succession planning was an area where many boards could 

improve; 10% of the 700 directors included in the study said their board had no succession plan, 33% 

said it was “ad hoc” and 49% of those who had a succession plan indicated that the plan wasn’t shared 

with the full board.   

Board composition is probably the single most fundamental component of board effectiveness- and a 

deeply personal issue for most board members.  It’s important for every director to weigh in on this 

critical question, reach alignment around it and then move forward. A “black box” approach to board 

succession is a prescription for director disharmony.   

That’s where Board 2.0 comes into play.  It’s a new board succession planning tool that engages every 

member of the board – and, typically, top executives as well – in designing the board’s optimal future 

composition, taking into account the company’s business model, long-term strategy, ownership 

structure and other critical factors.  Rather than simply “filling in” board vacancies occasioned by 

director retirement, Board 2.0 is an opportunity for the entire board to stand back and look at board 

composition holistically and strategically – then plan for the future.   

Board 2.0 was featured in the attached article from the January/February 2021 issue of The Corporate 

Board, which describes how the process works and what distinguishes it from the Board Skills Matrix 

and other board succession planning vehicles.  Board Advisor also offers individual sessions for Board 

Chairs, Nominating/Governance Chairs and/or the full Nominating/Governance Committee on Board 2.0 

and related issues in board composition design and director orientation.  For more information or even 

to set up an informal call to discuss what’s involved, just email us at Beverly.behan@boardadvisor.net.  














