
Great Companies Deserve Great Boards:  Graphics 
For AudioBook Listeners 

Introduction: Welcome to the Boardroom

Figure 1: Shifting Board/CEO Dynamics 

Chapter Two:  Strategy – The First Big Test with Your Board 

Figure 2: Basic Strategy Model 
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Chapter Four: Transforming Your Board 

Figure 3: Dimensions of Board Transformation 

Figure 4: Eight Components That Impact Board Effectiveness 
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